THE HONORABLE CURTIS M. LOFTIS, JR.

State Treasurer

August 24, 2011

Secretary Robert J. St. Onge, Jr.

South Carolina Department of Transportation
955 Park Street

Columbia, South Carolina 29201

Dear Secretary St. Onge:

I am writing to again ask you for information that your agency has yet to provide in a timely and thorough
manner regarding past due contractor payments. As a member of the State’s Budget and Control Board
which oversees the financial health of the State this is of grave concern to me.

The State Treasurer’s Office has made repeated written requests for information and has yet to receive an
official response from SCDOT. I asked for information regarding the late payments that we have been
going round-and-round about in recent weeks. I, along with the public, was told by you and your staff
that SCDOT was approximately $1.2 million behind in payments over 30 days. The informal information
your staff provided paints a much darker picture of the overdue payments and fiscal mismanagement by
SCDOT. In fact, the information shows that as of August 15® SCDOT was $33.3 million behind in
payments over 30 days. This is unacceptable, particularly given the fact that SCDOT determines when a
bill begins the 30-day process.

I understand that instead of allowing the state to solve this problem for itself, SCDOT was instructed to
seek a bailout from Washington; specifically the Federal Department of Transportation. The bailout, as I
understand it, consists of a $52 million advance payment. I would like in writing the details of the
arrangement with the Federal DOT and a thorough review of any conditions or “strings” that may be
attached to the agreement. Additionally, since SCDOT will be receiving the $52 million advance
payment in one lump sum rather than monthly payments, what are the agency’s plans for covering that
future shortfall?

Road and bridge construction and maintenance are core functions of government. Economic
development, job creation and economic growth cannot happen without proper infrastructure. It is vital to
this State that SCDOT get its financial house in order to be able to accurately and reliably forecast cash
flow within the current economic environment and the 3 to 5 year forecast conditions. Iask that you
provide in writing your plans to do just that.

Too often the business of government at every level is done behind closed doors or in a way that
precludes public involvement, understanding and oversight. The people elected me to ensure that their
business was done in a publically transparent and accountable way. I intend to do everything I can to
assure that is exactly what happens.
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Ilook forward to very soon receiving your thoughtful and detailed official response to this letter as well
as the other official correspondences that previously were sent to your office.

Thank you for your prompt attention to this matter.

Curtis M. Loftis, Jr.
State Treasurer

Enclosures



THE HONORABLE CURTIS M. LOFTIS, JR.

State Treasurer

August §, 2011

Secretery Robert J. St. Onge, It

South Carolina Department of Transpoitalion
055 Park Stieet
Columbiz, South Carolinz 29201

Desr Secreizry St. Onge:

Thauk you for the telephone updaic earlier today, as well as the bricfing you gave me fast week. As we
discussed, as State Treasurer T have recsived numeious calls, nuxus TCISEELS and other correspondence

eseribing delinquencies of the Departiment of Transporiation in meeting its contraciual obligations,
including more recently thos»x owed to the Staie 'i‘rgmapormﬂon Infrastrciure Bank, Tapprecinie the
asstarice you have given re that thess deficiencies are in the process of being prompily addressed and
rectified.

Noiwithstanding, givan the uncertainty that is developing with regard to sufliciency over the short torn of
the Departiaent’s cash flow neceseary to maeet ali of its obligations in a thnely manner, 1 seck vour furiher
assurznce thai the plans you are developing include first among your priorities and considerations the debi
servics that will becorae dus on fhe State’s general obligetion highvray bonds, which e secured solely
by highway tax revenuss, While the Deperiment met its debt service obligaticn of $9.3 million 0a August
1, we note that mors ihan $46 millica in additional debt service payments will be due in this fiscal ycar,
th.. most significant of which will occur in December, 2011 at $6.4 millicn, and in February, April and
Jume, 2012 at $2.1 million, $17.5 million and $18.9 millicn, regpectively.

‘Whenever your plans are finalized, I would greatly 'ppr:ciate reeciving from vou cash fiow forecasis
incorporating for the remainder of this fiscal year pigjeciions of the Departroent’s debt servies, losu
cbligaiions, contraciual payments snd other sxpenses, intzgrated with anticinated revanue collections.
These forecasis and assumptions will assist me in addressing questions that may arise from bond ratess,
investocs and other parties with vested interests in the resolution of the finsncial challenges presentiy

mm

confionting the Departnient of Transporiation, -

As committed previously, we remain atyOur servics in the gyendour assistance would te nelp ,'L/

Very i

Curtis M. Loftis, Jr. i

Siate Treasurer
(803) 7342101 Tax (803) /34- Peat Office Boz 11778 Wade Hamproa Building, 1200 Senare §
W, TECASTLET §C. 1OV Colagbia, 8C 29211 Cohunbia, uC 29251



THE HONORABLE CURTIS M. LOFTIS, JR.

State Treasurer
August 11, 2011

vir. Rohert 1. 8t Onge, Jr., Sacretary
Department of Transportation

955 Park Street

Columbig, 5.C. 29201

Cear Mr. Secretary:

As follow-up to Govarnor Haley's suggestion miade Tuesday at the Budget & Control meeting, |
would like io recsive as soon as possible detailed monthly analysis since Januvary 2010 and
nrojections for the current fiscal year of the Department of Transportation’s payables, including
particularly information regarding missed and delayed payments, along with a cashi flow
analysis that maiches these payables to the actual and projected revenuss. Pleass also identify
the tota! amount of paymenis that have been missed or delayed by month and by type
(contracters, supplias, debt, etc.) over this time period and the age of those delinquencies by 30
days, 45 days, 59 days, S0 days and more than 90 days.

I would lika to receive this information guickly and do net nead any special formeat or
. ¥

presentation if that would cause a dalay in receiving this information.

Plazse do not hesitate to contact me or r;‘nll,teldm ser if you have any guastions or concerns
about my request. /

rd

/

./'/ ’z?
Yours ytrul\,v/ 7/

(i i )

Curtis M. Oﬁi‘i/

State Treasurer

Civiljrfatw
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