
EXHIBIT 1 
 



STO Remediation Plan in response to State Inspector 

General Report 
 

Notwithstanding the factual and legal concerns stated previously, the STO is implementing a plan 

of remediation to address the concerns noted in the Report.  

 

OBJECTIVE Office Responsible Anticipated 

Completion 

Date 

Master Lease Program   

1. The STO negotiated a decrease from a 10% late 

fee to a 5% late fee for future leases.  
Legal Complete 

2. After the General Assembly moved the payment 

date of the funds from September to February and the 

issue was identified, the STO worked diligently to 

mitigate the impact of actions committed by the SEC.    

Debt/Legal Complete 

3. Prior to the approval of any future master lease 

financing request, STO’s Office of General Counsel will 

produce a written legal opinion regarding whether the 

proposed lease/purchase is “office equipment, 

telecommunications equipment, energy conservation 

equipment, medical equipment, data processing 

equipment, and related software,” per S.C. Code Ann. § 

1-1-1020. 

Debt/Legal Complete 

4. All master lease agreement documents have been 

reviewed, simplified and clarified for future use. 

Debt/Legal Complete 

5. The STO will implement a program review by an 

outside auditor.  We have initiated the process of 

obtaining an auditor to complete that review and will take 

action based on their findings and recommendations. 

Internal Audit  3/31/27 

6. STO will evaluate and improve review processes 

and procedures regarding the Master Lease Program, 

including checklists to ensure that the leasing agency has 

fulfilled all appropriate transactional considerations (such 

as sales tax), as well as considering implementation of a 

review process for agency requests that will include 

obtaining outside approval for any leases requested that 

reach certain threshold amounts, and reviewing  

processes used by other states to develop best practices 

and procedures. 

Debt/Legal 

 

8/30/26 

7. The STO will conduct an analysis of the impact 

of borrowing funds from an outside entity versus using 

general funds to the General Assembly. 

 

 

STO Complete 



OBJECTIVE Office Responsible Anticipated 

Completion 

Date 

Reporting Statutes   

1. Regarding Section 11-5-120, until further 

clarification is received through action from the General 

Assembly on established procedures for the content of the 

quarterly banking report, the STO will provide an 

addendum to the report it has historically issued which 

provides balances “by homogeneous groupings of the 

amounts of cash held.”  

Banking 7/30/2026 

2. Regarding Sections 11-13-70 through 90, the 

STO is coordinating with the Comptroller General (CG) 

to ensure banks and trust companies provide requested 

information to the CG on a monthly basis. 

Agency 8/30/2026 

3. The STO will work with the General Assembly to 

further review their requirements and amend as necessary 

S.C Code 11-13-90: e.g. “at once withdraw all state 

deposits from such depository and close its account.” 

Legal/Legislative 

Affairs 

6/30/2027 

STO’s Appropriations, Budgeting, and Spending   

1. The STO will eliminate the practice of 

reclassifying expenses to zero out its general fund 

appropriation.   

Admin Division Complete 

2. The STO will continue to review and improve 

budget projections and budget authorization needs.  

Admin Division Complete 

3. The STO has reviewed, revised, and implemented 

a clear cost allocation plan and is in the process of 

developing processes and procedures, accordingly. 

Admin Division 8/30/26 

Unclaimed Property Program   

1. The STO revised payment methodologies for  UPP 

contingency-based audits contracts, and has engaged the 

actuary to assess associated impact to the agency’s UPP 

budget authorization.  

Programs / UPP Complete 

2. The agency includes the Unclaimed Property 

Program in its audit plan each year through an 

independent third-party auditor. 

Programs / UPP Complete 

Other Observations   

1. The STO will implement additional processes and 

policies to ensure proper posting of expenses to the 

function. 

Administration Complete 

2. The STO remains committed to working with all 

entities involved in the validation and remediation of any 

issues with the state’s financial reporting to ensure it is 

accurate, timely, and reliable.  

Agency Ongoing 
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From: Gaines, Brian (CG)
To: Barnes, Mark
Cc: Lamkin, Brian; Eubanks, Shawn; Simmons, Melissa; Maldonado, Robert
Subject: RE: Bank Deposit Monthly Reporting
Date: Tuesday, June 9, 2026 4:07:52 PM
Attachments: image002.png

Good afternoon, Mark.

Thank you for your follow up email.

The banks may provide the CGO a bank statement in the same form it provides the STO.  If
possible, it can be a PDF of the bank statement saved with appropriate name and G/L
reference (i.e., BOA MMIS GL 1013300500).

We appreciate the opportunity to assist the STO in fulfilling its statutory requirements.

Regards,
Brian

Brian J. Gaines | Comptroller General
South Carolina Office of the Comptroller General
1200 Senate Street, 305 Wade Hampton Building
Columbia, South Carolina 29201
(803) 734-2121 | bgaines@cg.sc.gov

From: Barnes, Mark <Mark.Barnes@sto.sc.gov> 
Sent: Monday, June 8, 2026 4:36 PM
To: Gaines, Brian (CG) <bgaines@cg.sc.gov>
Cc: Lamkin, Brian <BrianLamkin@oig.sc.gov>; Eubanks, Shawn <Shawn.Eubanks@sto.sc.gov>;
Simmons, Melissa <Melissa.Simmons@sto.sc.gov>
Subject: RE: Bank Deposit Monthly Reporting

Brian,

Hope you are doing well.  I wanted to follow up on my previous message from May 18,
(see below) and the voice mail I left for you on Friday.  The Inspector General believes



that we are not in compliance with certain state laws that require banks holding STO
deposits to submit information to STO and CGO monthly “on forms furnished by the
Comptroller General.” 

Currently, STO is not aware of any such CGO form.  and our assumption is that the CGO
form does not exist.  The statute is not specific as to what information the CGO is
obtaining in these forms, which we believe means the CGO alone must determine the
content.

Because of this, I am again asking that your office provide STO with the form so that we
can request the banks to provide you with the needed information in the manner that you
would determine. 

Please refer to the statues listed below and let me know if you have any questions.  As I
mentioned earlier in my email and my voice mail on Friday, we would like to meet with
you and your staff in order to accomplish this goal. 

We await a response from your office.

Thanks,
Mark

Mark Barnes | Chief of Staff 
Office of the State Treasurer  
1200 Senate Street
Wade Hampton Office Building 
Columbia, SC  29201 
Mark.Barnes@sto.sc.gov

O-803-734-2522| C-843-229-1387  

From: Barnes, Mark 
Sent: Monday, May 18, 2026 8:39 AM
To: Gaines, Brian (CG) <bgaines@cg.sc.gov>
Cc: Lamkin, Brian <BrianLamkin@oig.sc.gov>; Eubanks, Shawn <Shawn.Eubanks@sto.sc.gov>;
Simmons, Melissa <Melissa.Simmons@sto.sc.gov>
Subject: FW: Bank Deposit Monthly Reporting



Brian,
Guess we probably won’t be working on Memorial Day, so add these two days and times
instead.
Wednesday, May 27, 9 am to 10 am or Friday, May 29 from 10 am to 12 pm.  Thanks,
Mark

Mark Barnes | Chief of Staff 
Office of the State Treasurer  
1200 Senate Street
Wade Hampton Office Building 
Columbia, SC  29201 
Mark.Barnes@sto.sc.gov

O-803-734-2522| C-843-229-1387  

From: Barnes, Mark 
Sent: Friday, May 15, 2026 5:12 PM
To: Gaines, Brian (CG) <bgaines@cg.sc.gov>
Cc: Lamkin, Brian <BrianLamkin@oig.sc.gov>; Eubanks, Shawn <Shawn.Eubanks@sto.sc.gov>;
Simmons, Melissa <Melissa.Simmons@sto.sc.gov>
Subject: Bank Deposit Monthly Reporting

Brian,

Per S.C. Code 11-13-70 and 11-13-80, we are requesting that your office establish a form
and the content necessary that can be provided to “Banks or trust companies having
deposits made by the State Treasurer” so they may file a report with the State
Treasurer’s office the first day of each calendar month and then transmit monthly to your
office a copy of that report independently of the process for the State Treasurer. 

Once we receive that form and content along with the method of transmittal, we will
notify the banks to inform them of their requirements.  Our agreements with the banks
require they comply with state laws, so they won’t need to be modified.  We will also
provide you with contact and other information on all of the banks that hold these
deposits per the statute.  

Please consider all statutory concerns as you decide how you will implement this
process. 



Please let us know if you need any additional information to begin this process.  It may
be helpful to hold a meeting to discuss this process and to assist with moving forward. 
We are available at the following dates and times to discuss. 

May 20, between 9 and 11 am.
May 25, between 10 and 12 am, or between 2 and 4 pm.

Thanks,
Mark

Mark Barnes | Chief of Staff 
Office of the State Treasurer  
1200 Senate Street
Wade Hampton Office Building 
Columbia, SC  29201 
Mark.Barnes@sto.sc.gov

O-803-734-2522| C-843-229-1387  
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Current Procurement Code Exemptions 

Last Revised September 12, 2025 

 

Key to Columns 
 
NAME: This column provides an unofficial, concise descriptive identifier for each exemption. The name does not accurately capture the scope of the 
exemption. 
 
DATE: [year / month / day] This column gives the dates when action was taken regarding the exemption. For exemptions created by statute, a date represents 
the date that a law was enacted. For exemptions granted by the Board, a date represents the date the Board voted to approve the exemptions. Unless otherwise 
noted, these dates are also the effective dates of the exemption. When multiple dates are listed, each date represents an instance in which the exemption was 
acted upon, either by the General Assembly, the former Budget and Control Board, or the State Fiscal Accountability Authority (SFAA) (hereinafter the 
“Board” or “Authority”). 
 
EXEMPTION TEXT: This column contains the operative text of the exemption. Depending on its source, the text is taken either from a statute, the minutes of 
a Board meeting, or an agenda item approved by the Board at a meeting. 
 
NOTES: This column contains assorted information useful in understanding or applying the exemption. 
 

 
 
 

General Notes 
 
1. This list, including explanatory notes, is intended as a reference tool only. This list is not the agency’s official record of the exemptions granted by the Board 
or the General Assembly. This list has not been approved by the SFAA. A copy of this list is posted on the internet at www.procurementlaw.sc.gov. It has been 
posted as a Microsoft Excel spreadsheet and in portable document format (PDF). 
 
2. As exemptions were created, MMO’s auditing office maintained an internal, chronological, numbered list of exemptions. By long usage, these numbers became 
a short hand reference for the exemptions. The previously used chronological numbering system has been abandoned in favor of descriptive names. 
 
3. Generally, unless it expressly references the Procurement Code, a proviso regarding a procurement’s terms, process, or approval does not create an exemption. 
“[T]here must be an ‘irreconcilable conflict’ between the appropriations act and the permanent statute” before a permanent statute’s operation is suspended.  
Amisub of South Carolina, Inc. v. South Carolina Dept. of Mental Health and Environment Control, 407 S.C. 583, 598, 757 S.E.2d 408, 416 (2014) 

 



NAME DATE EXEMPTION TEXT NOTES 
Timber Sales 
(Natural 
Resources) 

1955 S.C. Code Ann. § 50-3-510 authorizes the Department of Natural Resources to “contract for the 
selective cutting and sale of timber on any lands held by the department on behalf of its Wildlife 
and Freshwater Fish Division,” subject to the State Forester’s approval. Section 50-3-520 requires 
such contracts to be entered pursuant to a public bid. Section 50-3-550 dictates the disposition of 
the proceeds. 

This statutory scheme dates back to 1955. Moreover, this 
statutory scheme was expressly addressed by Act 148, the act 
that established the Procurement Code. Accordingly, timber 
sales by the Department of Natural Resources pursuant to 
Article 5 of Chapter 3, Title 50 are not governed by the 
Procurement Code. See generally Section 11-35-3810 (“Subject 
to existing provisions of law, the board shall promulgate 
regulations governing [disposal of personal property] . . ..”). 

Treasurer - 
Bond 
Issues 

1982.08.24 “The Board exempted the following items from the requirements of the Consolidated Procurement 
Code…: (3) expenditures of funds by the Office of State Treasurer in the issuance of bonds to 
include printing costs and any fees associated with any bond issuance.” ¹ 

 

Treasurer - 
Debt & 
Banking 
Functions; 
Financing of 
Lease / 
Purchase 

1986.03.25 “The Board exempted the financing provisions of lease/purchase contracts and other debt and 
banking functions of the State Treasurer’s Office from the procurement procedures of the 
Procurement Code, upon the recommendation of the Division of General Services, pursuant to 
Code §11-35-710.”  

[1] “The General Assembly finds that in order to provide 
greater efficient and effective service to the various state 
agencies and institutions, all lease financing activities should be 
administered by one agency. The General Assembly recognizes 
that the Office of State Treasurer currently administers capital 
leases and third-party lease purchase financings.” 1994 Act No. 
497, Part II, §10A  
[2] “The Office of State Treasurer is authorized to provide 
financing arrangements under the master lease program on 
behalf of boards, commissions, institutions, and agencies of 
state government for the purpose of renting, leasing, or 
purchasing office equipment, telecommunications equipment, 
energy conservation equipment, medical equipment, data 
processing equipment, and related software in accordance with 
procurement statutes and regulations.” S.C. Code Ann. § 1-1-
1020(A) (2005). 

Trident 
Technical  
College 
Enterprise 
Campus 
Authority 

2006.06.12 “(A) The authority and its permanent improvements and the financing of them are exempt from 
the provisions of Chapter 47 of Title 2, and the leasing of property and the granting of easements 
and rights of  way by the authority are exempt from the provisions of Sections 1-11-55, 1-11-56, 
1-11-57(1), and 10-1-130.  
(B) For all matters associated with the enterprise campus, the authority is exempt from the South 
Carolina Consolidated Procurement Code;  except that, the authority shall adopt a procurement 
policy requiring competitive solicitations, and the policy must be filed with and approved by the 
State Budget and Control Board.  The policy must include provisions for audit and 
recertification.  
(C) The authority is exempt from all regulations and general laws governing disposal of surplus 
government property.” 

[1] Quoted from Section 59-53-480. 
[2] On September 19, 2006, the Board approved a policy 
pursuant to 59-53-480. The approved policy contains the 
following statement regarding their applicability: “The 
TTCECA Procurement Policy is authorized by Section 59-53-
480(B) and applies to every procurement of supplies, services, 
or construction by Trident Technical College Enterprise 
Campus Authority for matters associated with the Enterprise 
Campus as that term is defined in Section 59-53-465.” 
[3] By its own terms, the approved policy expires unless 
reauthorized: “The TTCECA Procurement Policy shall be 
resubmitted to the State Budget and Control Board for re-
approval during the first quarter of the fifth calendar year 
following initial approval.  The TTCECA Procurement Policy 
expires at the end of the second quarter of the fifth calendar 
year following initial approval unless re-approved by the State 
Budget and Control Board.” 
[4] On September 20, 2016, the Authority “[r]eauthorized the 
Trident Technical College Enterprise Campus Authority’s 
Procurement Policy.”   
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From: Knapp, Howard
To: @sc.rr.com; Cliff Edler; Scott Moseley; Linda McCall; @yahoo.com
Cc: McGill, Jenny
Subject: Statewide Voting System Upgrade Option
Date: Wednesday, July 3, 2024 1:00:05 PM
Attachments: Briefing Memorandum - Voting System Upgrade - 2024 Jun 11.pdf

image003.png
Senate Fin Hearing Attachment for Priority 7.pdf
State of South Carolina - 06.06.2024 (1).pdf

Commissioners,
 
Forgive the long email, but below is an item for the Commission’s consideration.
 
As you may recall, after the agency’s budget hearing before the House Ways and Means Committee,
but before the hearing before the Senate Finance Committee, I was approached by our statewide
voting system vendor, ES&S, about replacing all precinct ballot scanners (the DS200s) with the newer
scanner with audit capabilities (the DS300). The company had also been approached by some
counties that need additional voting equipment.
 
The total cost for the company to come to South Carolina and swap out/buy back all our existing
DS200s with DS300s (including the price of the additional equipment) is $24.5M. The attachment
titled “State of South Carolina – 06.06.2024” outlines all the costs associated with this transaction.
 
The biggest difference between the DS200 and the DS300 is shown in attachment “Senate Fin
Hearing Attachment for Priority 7.” The DS300 tabulators print an audit number on every single
ballot as that ballot is scanned at the polling place. While the SEC currently manages the hand-count
audits in every county after each state level election, this audit number allows our agency to conduct
Risk Limiting Audits in each election and pull a report showing that each ballot was scanned and that
each individual vote on each ballot was counted.
 
The Senate’s budget funded half of the cost of this at $12.5M and the House of Representatives
countered at $1. The budget conference committee took the House number, and the project was
not funded. During budget negotiations, several members of the Senate leadership expressed a
strong desire to have this system in place for the November 2024 election, as they felt it would add a
layer of confidence for voters. That was when Senate leadership asked Senate staff to draft the
attached memo “Briefing Memorandum – Voting System Upgrade – 2024 June 11.” To summarize
the memo, there is a mechanism by which the state could purchase this equipment through a lease
to purchase option where the state would pay back the total cost within three fiscal years. This is
under two assumptions: 1) the General Assembly does not fund the total purchase in the budget this
year (which it did not) and 2) the General Assembly chooses to appropriate money for the purchase
after we already get the new equipment. I will say that this is not an unusual arrangement and is a
funding mechanism used by other state agencies for similarly sized projects.
 
As the memo states, the Commission has the authority to decide whether to enter the lease to
purchase option without any further approval from the General Assembly. All it requires is a meeting
of the Commission (can be a conference call) where a vote is taken. If the Commission desires to
meet, discuss, and vote, I’m happy to facilitate such a meeting and I would strongly recommend



holding the meeting next week due to the timing of the possible implementation.

Please reply with whether you are open to a meeting next week and, if so, what days/times work
best for you. Please also feel free to call if you have any questions.

All the best,
Howie

Howard M. Knapp, J.D., CERA
Executive Director

South Carolina State Election Commission
1122 Lady St., 5th Floor, Columbia, S.C. 29201
P.O. Box 5987, Columbia, S.C. 29250
Office: 803.734.9060
Fax: 803.734.9366
scVOTES.gov

This message is intended exclusively for the individual or entity to which it is addressed. This communication may contain
information that is proprietary, privileged, confidential, or otherwise legally protected or exempt from disclosure. If you are not
the named addressee, please be aware that you are not authorized to read, print, retain, copy, forward, or disseminate this
message or any portion thereof. If you have received this message in error, please notify the sender immediately, either by
telephone (803-734-9060) or by email, and delete any and all copies of this message and any attachments thereto.
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From: Knapp, Howard
To: McGill, Jenny
Subject: FW: [External] FW: Election Commission
Date: Monday, June 17, 2024 12:34:10 PM
Attachments: Briefing Memorandum - Voting System Upgrade - 2024 Jun 11.pdf

 
 

From: Rick Harmon <RickHarmon@scsenate.gov> 
Sent: Monday, June 17, 2024 12:32 PM
To: Knapp, Howard <hknapp@elections.sc.gov>
Subject: [External] FW: Election Commission
 
 
 
Rick Harmon
Director of Research
Joint Bond Review Committee
312 Gressette Senate Office Building
Capitol Complex
Columbia, South Carolina 29201 
 

Office 803-212-6682  Mobile  
Email RickHarmon@SCSenate.gov

 
From: Rick Harmon 
Sent: Thursday, June 13, 2024 7:48 AM
To: Knapp, Howard <hknapp@elections.sc.gov>
Subject: Fwd: Election Commission
 
Attached is the analysis for alternative funding.
 
Let me know if you have any questions.
 

Begin forwarded message:

From: Rick Harmon <rickharmon@scsenate.gov>
Date: June 12, 2024 at 8:59:00 AM EDT
To: Quentin Hawkins <QHawkins@scsenate.gov>
Cc: Jake Scoggins <JakeScoggins@scsenate.gov>, Jessica Wigington
<JessicaWigington@scsenate.gov>, Morgan O'Donnell
<MorganODonnell@scsenate.gov>
Subject: RE: Election Commission

Final version attached.
 
 
From: Rick Harmon 



Sent: Wednesday, June 12, 2024 1:27 AM
To: Quentin Hawkins <QHawkins@scsenate.gov>
Subject: Election Commission
 
I need to proof this again tomorrow, but wanted you to have this as you enter
into negotiations tomorrow.
 
If the $12.5 million is not going to survive the conference committee, then I
suggest a 3-year master lease to finance the software acquisition.
 
Annual payments will be about $8.873 million, and the first payment can be
delayed until FY 2025-26. The payments will have to be made from recurring
funds on the line.
 
It can be structured to include a pre-payment in the event an appropriation is
made available next or any subsequent year.
 
Howie has the authority to do this under the Election Commission statute,
subject to approval of the Election Commission – no further approvals are
required from JBRC or SFAA.
 
Hope this gives you some flexibility and relief.
 
Rick
 
 
 
Rick Harmon
Director of Research
Joint Bond Review Committee
312 Gressette Senate Office Building
Capitol Complex
Columbia, South Carolina 29201 
 

Office 803-212-6682  Mobile  
Email RickHarmon@SCSenate.gov
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COMMISSIONERS 
 
HON. DENNIS W. SHEDD 
Chairman 
 
JOANNE DAY 
 
CLIFFORD J. EDLER 
 
LINDA MCCALL 
 
SCOTT MOSELEY 

 
 

 
 
HOWARD M. KNAPP 
Executive Director 
 

 
 
 
 
1122 Lady Street 
Suite 500 
Columbia, SC 29201 
 
P.O. Box 5987 
Columbia, SC 29250 
 
803.734.9060 
Fax: 803.734.9366 
www.scvotes.gov 
 
 

 

SOUTH CAROLINA STATE ELECTION COMMISSION 
MINUTES 

August 21, 2024 
10:00 AM 

1122 Lady Street, Suite 500 
Columbia, South Carolina 29201 

 
Present: Hon. Dennis W. Shedd, Chairman; Ms. JoAnne Day; Mr. Clifford Edler; Ms. 

Linda McCall; Mr. Scott Moseley.      
 
Others Present:  Howard Knapp, Executive Director; Jenny Wooten McGill, Director of 

Government Affairs and Policy; Thomas Nicholson, General Counsel; 
Madelyn Chavis, Senior Paralegal; Elizabeth Harrell, Executive Assistant, 
Paige Salonich, Director of Training and County Support Services; TJ 
Lundeen, Director of Public Information 

 
Chairman Shedd called the meeting to order at 10:00 a.m. Chairman Shedd asked Director Knapp if a 
quorum was present. Director Knapp affirmed it was and advised all notices of the meeting had been 
posted as required by the Freedom of Information Act.  

 
Approval of Minutes:   
 July 17, 2024, South Carolina Election Commission Meeting 
 August 2, 2024, South Carolina Election Commission Meeting 
 
Chairman Shedd introduced both minutes. A motion to approve the minutes was made by Chairman 
Shedd and the motion was seconded by Commissioner Day. The motion passed unanimously. 
 
New Business: 
 
Statewide Market Survey  
 

Director Knapp explained that the SEC commissioned a statewide market survey of a sample of 
voters asking various questions related to voter registration and elections. The survey results 
indicate South Carolina voters are confident in their state’s elections. Voter fraud fears are 
extremely low. Polling places in SC have ranked highly for ADA-accessibility and cleanliness.  
 
Chairman Shedd and Director Knapp discussed the general public’s opinions and the language 
behind this survey’s phrasing for questions.  

 
General Election Training Workshop Update 
 

Director Knapp introduced Training and Support Services Division Director, Paige Salonich, and 
described the general overview of her job duties and employees. 
 
Salonich went into detail on her workshops and how they have transformed from “sit and get” 
PowerPoints to hands-on workshops. Encouragement of hands-on training was discussed, as well 
as the difficulties faced. Salonich discussed the piloting of the State Certified Clerk Training 
Program ahead of the November election, which would help bolster the competency and 
confidence of the poll clerks, who are responsible for what happens in a polling place.  



Chairman Shedd added emphasis to training turnout of poll workers of polling places and asked 
about efficiency. Salonich talked about the training division that was funded last year. Chairman 
Shedd asked about how poll workers are allocated for each precinct. Salonich explained it is under 
State statute. Chairman Shedd and Salonich entered a discussion about poll workers not showing 
up and potential back up plans. Director Knapp mentioned the SEC staff working as an ultimate 
back up plan, and that some counties do have backups – however, they want to be paid for being 
a backup. Director Knapp mentioned he requested funds for “on call” poll managers in the current 
fiscal year’s budget, but that was not funded by the General Assembly. The overall conclusion to 
best solve this problem is to ensure the Training and Support Services’ Division workshops go 
smoothly. Director Knapp explained the workshop and the counties and directors’ roles in it.  
 
Chairman Shedd stated he wants the commission to be able to say we have done everything 
possible.  

 
NVRA Declination Form  
 

Chairman Shedd commented about how other state agencies have taken it upon themselves to put 
this agency’s letterhead on their declination forms and that he has concerns about forcing people 
to sign their name that they don’t want to register to vote and that such a question may raise 
constitutional issues. Director Knapp agreed and presented two new NVRA form options. 
 
Chairman Shedd and Director Knapp discussed initialing forms. Commissioner Moseley asked if 
they get this form every time they go to the office. Director Knapp explained the intricacies of 
filling out the form and that NVRA “motor voter” agencies must include this form when 
interacting with customers. Commissioner McCall asked if this is a federal law? Director Knapp 
stated yes and provided further information. Chairman Shedd motioned to adopt the NVRA 
Declination form without the without the signature requirement with the box being removed. The 
motion was seconded by Commissioner McCall. The new form was adopted unanimously.  

 
Revised Statewide Voting System Upgrade Option 
 

Director Knapp gave a summary of the Revised Statewide Voting System Upgrade Option. 
Chairman Shedd explained to the commission members their prior no action taken. Director 
Knapp gave a brief summary of the new offer from ES&S and the negotiations that followed 
between himself and the vendor that resulted in nearly a $2M cost savings to the state.   
 
Director Knapp also stressed how the existing precinct standards will no longer meet federal 
standards in a few years and that the vendor is no longer making these scanners.  Director Knapp 
emphasized that this proposal is the best and final offer and, in his opinion, is in the best interest 
of the of South Carolina. Director Knapp also mentioned how most counties were getting 
additional ballot marking devices to meet anticipated increases in voter turnout, which is important 
considering a statewide constitutional amendment referendum, as well as an unprecedented 
number of local tax and bond referendums. Director Knapp stressed that this means most voters 
will be spending more time at the ballot marking device, which is where the “bottleneck” will be, 
thus the need for more ballot marking devices.  
 
Commissioner Moseley asked if the ballot would be double sided, and Director Knapp said many 
would be and that the agency was doing all it could to ensure ballots would not be on two separate 
pages. Chairman Shedd discussed with Knapp that the SEC may possibly have a press release 
because we need to help the public perception of voting. Interpreting this as going to be in line for 
a long time and this slowing down the process. Director Knapp emphasized that this additional 



and newer equipment will help these larger counties meet the anticipated increase in voter 
participation. Chairman Shedd asked if this a completely new system and Director Knapp 
answered that it is an upgrade of an already existing system and it will allow us to meet the 
forthcoming federal standards.  
 
Chairman Shedd talked with General Counsel, Thomas Nicholson, on the legality of this contract. 
Nicholson stated he spoke with the State Treasurer’s Office, and he was confident that it met all 
legal requirements. Chairman Shedd asked if this is used in other areas of the state. Nicholson 
answered in the affirmative, most often by cabinet agencies and colleges. Chairman Shedd asked 
Director Knapp asked about the support of the General Assembly. Director Knapp indicated the 
support of the General Assembly, discussed letters received in support of the upgrade, and that 
there has been no opposition. Chairman Shedd asked if Beaufort would be able to receive 
additional state funding without this deal, to which Director Knapp answered in the negative. 
Director Knapp assured that this funding would go throughout the state and not just to Beaufort 
County. Commissioner Day emphasized and reiterated that, either way, the DS200 precinct 
scanners will need to be replaced in a few years. Commissioner McCall asked about the details of 
payment. Director Knapp stated: yes, there would be no payments until the following fiscal year 
and he had received verbal assurance that the agency will get the appropriations to fund the 
upgrade loan in the next fiscal year. Commissioner Day asked if the deal was interest free? 
Director Knapp referenced the master lease agreement, and that it would interest free for a year.   

 
A motion was made by Chairman Shedd to authorize Knapp, as the Executive Director, to sign 
the master lease agreement on behalf of the agency. The motion was seconded by Commissioner 
Day. The motion was passed unanimously.  
 

 
Old Business:  
 
Public Comment Policy 

Chairman Shedd read the paragraph of the proposed Public Comment Policy, indicated that the 
burden of deciding whether the public can present comments to the Commission should not solely 
rest with the Executive Director and proposed changing the policy to the decision of the Executive 
Director after consultation with the Chair. The Chairman stated the Commission can change it 
back if this does not have its intended effect.    
 
A motion was made by Chairman Shedd and he asked for second. 

Discussion between Chairman Shedd and Commissioner McCall. Discussion between 
Chairman Shedd and Commissioner Edler that testimony should be 1-2 minutes. 

The motion was seconded by Commissioner Edler. The motion was passed unanimously. 
  
SEC Revised Logo  

Director Knapp gave examples of how the revised logo has been implemented in posters. 
Chairman Shedd stated should we have another poster that we put up in county offices that 
displays that more significantly, which Director Knapp assured we already have made and 
implemented.  
 
No action needs to be taken. 

 
 
 
 



Voter Education/Outreach 
 

Director Knapp explained various new outreach partnerships with ColaToday and putting the 
agency’s Prep for the Polls campaign on 108 billboards statewide. Another partnership with the 
high school football leagues was discussed. The SEC also has participated in several events. Two 
examples being: the Midlands Resource Fair and Disability Resource Fair. The Board and 
Chairman reacted positively to this. Chairman Shedd asked if the agency would spend the whole 
public information budget? Director Knapp stated that the agency seeks to expend all funds by the 
end of each fiscal year, including Public Information. Commissioner Moseley asked if the 
outreach from those communities with the longer voting lines come from the county offices? 
Director Knapp responded yes, stating larger counties tend to publish their own ads in addition to 
the ads the SEC publishes. Director Knapp explained that the SEC has more resources and tries to 
put those resources where the most voters are for maximum return on investment.   

 
October meeting in Charleston  

After discussion on the venue for the October Commission meeting, the Chairman stated that, if 
it was feasible, that staff should pursue organizing the meeting at The Citadel. The time decided 
on was 11 a.m. on Thursday, October 17.  
 

Election Infrastructure Security Update 
Director Knapp explained that the agency was notified this week that six non-citizens were 
registered to vote in this state in three different counties. They have been removed from the voter 
list and this matter has been referred to SLED. The agency continues to work with its state and 
federal law enforcement and intelligence partners to ensure that our elections are secure and 
accurate. Chairman Shedd stated this proves the system is being monitored and once any problems 
are found, the action is taken.  
 

On the motion of Chairman Shedd, seconded by Commissioner McCall, the Commission voted to go 
into executive session to receive legal updates and advice. On the motion of Chairman Shedd, 
seconded by Commissioner Day, the Commission voted unanimously to leave executive session. 
Chairman Shedd noted no votes were taken in executive session.   
 
Director Knapp noted the next meeting would be held Wednesday, September 18, at 10am at the SEC.  
 
Chairman Shedd adjouned the meeting.   
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From: McGill, Jenny
To: Harrell, Elizabeth
Subject: for commission meeting FW: State Election Commission Follow Up
Date: Tuesday, August 20, 2024 12:09:44 PM
Attachments: Master Lease-List of Agencies-Financed Amounts.xlsx

image009.png
image010.png
image011.png
image006.png
image008.png
image012.png

Howie wants the attached spreadsheet printed for the voting equipment section. This is a list of
other agencies that have used the state master lease program.
 

From: Hipes, Jackie <Jackie.Hipes@sto.sc.gov> 
Sent: Thursday, August 15, 2024 10:51 AM
To: McGill, Jenny <jmcgill@elections.sc.gov>
Cc: Kelly, Shelly <Shelly.Kelly@sto.sc.gov>
Subject: RE: State Election Commission Follow Up
 
Hi Jenny,
 
I’ve attached a list of agencies who have used the Master Lease Program in the last few years and
have included the amount financed as well as the purpose.
 
Please let me know if you have any questions or need anything further.
 
We are looking forward to working with you and excited that the State Treasurer’s Office may be
able to assist The SC Election Commission in the purchase of election equipment.
 
Kind Regards,
 
Jackie D. Hipes | Director Debt Management Division
South Carolina Office of State Treasurer
1200 Senate Street, Suite 214
Columbia, SC 29201
803-734-1391 | jackie.hipes@sto.sc.gov
 
 

From: McGill, Jenny <jmcgill@elections.sc.gov> 
Sent: Thursday, August 15, 2024 9:43 AM
To: Hipes, Jackie <Jackie.Hipes@sto.sc.gov>
Subject: State Election Commission Follow Up
 
Hi Jackie,
 
Thank you so much for giving me a call this morning. My contact information is in my signature



below.
 
Our Commission is meeting next Wednesday to decide whether not to approve moving forward with
a Master Lease Program financing request for election equipment. Before that meeting, it would be
helpful to have a list of agencies that have used the Master Lease Program in the last 3-5 years, what
their loans were for, and how much they financed to share with our Commission. Any information
you could provide would be much appreciated!
 
Thank you again,
 
Jenny McGill
Director of Government Affairs & Policy
 
South Carolina Election Commission
1122 Lady St, 5th Floor, Columbia, SC 29201
P.O. Box 5987, Columbia, SC 29250
Phone: 803.734.4139 | Fax: 803-734-9366 | Website: scVOTES.gov
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Thanks Jenny---we will review at a high level, but did notice in the Master Lease Program Financing
Request that you included $7,500 for legal and other transactions cost. Our fees for a transaction of
this size is not less than $12,500 (and possibly could be more depending on the ultimate structure
and other factors).
 
Many thanks and look forward to working with you!
 
Alan M. Lipsitz
Shareholder | Banking & Credit
P: (803) 253 8259
ALipsitz@maynardnexsen.com

1230 Main Street
Suite 700
Columbia, South Carolina 29201

 
 

 

From: McGill, Jenny <jmcgill@elections.sc.gov> 
Sent: Friday, August 23, 2024 11:30 AM
To: Hipes, Jackie <Jackie.Hipes@sto.sc.gov>; Alan M. Lipsitz <alipsitz@maynardnexsen.com>
Cc: Nicholson, Thomas <tnicholson@elections.sc.gov>; Knapp, Howard <hknapp@elections.sc.gov>
Subject: State Election Commission - Master Lease Program Financing Request
 
Good morning, Jackie,
 
I am attaching the State Election Commission’s Master Lease Program Financing Request along with
the following attachments:
 

1. Analysis of Funding Alternatives memo from Senate Finance staff dated June 11, 2024
2. Vendor price proposal
3. Vendor change order
4. Equipment specification sheet for the DS 300 Scanners

 
It is our intention to pay the entire loan off before the 3-year term. We would like to include an
option to pre-pay before the standard 2-year prepayment that is typically negotiated.
 
Upon your review, please let me know if you need anything else from us and what the next steps
are. We look forward to working with you on this.
 
Thank you,
 
Jenny



Jenny McGill
Director of Government Affairs & Policy

South Carolina Election Commission
1122 Lady St, 5th Floor, Columbia, SC 29201
P.O. Box 5987, Columbia, SC 29250
Phone: 803.734.4139 | Fax: 803-734-9366 | Website: scVOTES.gov

Confidentiality Notice - The information contained in this e-mail and any attachments to it is
intended only for the named recipient and may be legally privileged and include confidential
information. If you are not the intended recipient, be aware that any disclosure, distribution or
copying of this e-mail or its attachments is prohibited. If you have received this e-mail in error,
please notify the sender immediately of that fact by return e-mail and permanently delete the e-mail
and any attachments to it. Thank you.

Confidentiality Notice - The information contained in this e-mail and any attachments to it is
intended only for the named recipient and may be legally privileged and include confidential
information. If you are not the intended recipient, be aware that any disclosure, distribution or
copying of this e-mail or its attachments is prohibited. If you have received this e-mail in error,
please notify the sender immediately of that fact by return e-mail and permanently delete the e-mail
and any attachments to it. Thank you.

Confidentiality Notice - The information contained in this e-mail and any attachments to it is
intended only for the named recipient and may be legally privileged and include confidential
information. If you are not the intended recipient, be aware that any disclosure, distribution or
copying of this e-mail or its attachments is prohibited. If you have received this e-mail in error,
please notify the sender immediately of that fact by return e-mail and permanently delete the e-mail
and any attachments to it. Thank you.

Confidentiality Notice - The information contained in this e-mail and any attachments to it is
intended only for the named recipient and may be legally privileged and include confidential
information. If you are not the intended recipient, be aware that any disclosure, distribution or



EXHIBIT 14 
 



From: Wooten, Jenny
To: Hipes, Jackie
Cc: Nicholson, Thomas; Knapp, Howard; Kelly, Shelly; ALipsitz@maynardnexsen.com
Subject: RE: Master Lease Request for Proposal-Responses
Date: Thursday, September 5, 2024 2:26:13 PM
Attachments: image002.png
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Hi Jackie,
 
We are good with you moving forward with making the award to TDEF.
 
Thank you so much,
 
 
Jenny Wooten McGill
Director of Government Affairs & Policy
 
South Carolina Election Commission

1122 Lady St, 5th Floor, Columbia, SC 29201
P.O. Box 5987, Columbia, SC 29250
Phone: 803.734.4139 | Fax: 803-734-9366 | Website: scVOTES.gov
 
 
 

From: Hipes, Jackie <Jackie.Hipes@sto.sc.gov> 
Sent: Thursday, September 5, 2024 11:36 AM
To: McGill, Jenny <jmcgill@elections.sc.gov>
Cc: Nicholson, Thomas <tnicholson@elections.sc.gov>; Knapp, Howard <hknapp@elections.sc.gov>;
Kelly, Shelly <Shelly.Kelly@sto.sc.gov>; ALipsitz@maynardnexsen.com
Subject: Master Lease Request for Proposal-Responses
Importance: High
 
Good morning, Jenny
 
Attached are the bids received from BOA, TDEF, Truist, US Bank, and Wells Fargo.  JP Morgan
confirmed that they were not bidding.
 
TD Equipment Finance has the lowest rates for both the non-prepayment option (3.27%) and the
prepayment option (3.29%).
 
After receiving your agreement, we will move forward with making the award to TDEF.
 

mailto:jwooten@elections.sc.gov
mailto:Jackie.Hipes@sto.sc.gov
mailto:tnicholson@elections.sc.gov
mailto:hknapp@elections.sc.gov
mailto:Shelly.Kelly@sto.sc.gov
mailto:ALipsitz@maynardnexsen.com
https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fscvotes.gov%2F&data=05%7C02%7CJackie.Hipes%40sto.sc.gov%7Cf7ef8d074b00438aa29a08dccdd837cf%7Ce9f8d01480d84f27b0d6c3d6c085fcdd%7C0%7C0%7C638611575734095139%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=m0fuTM1v%2BunqulA2HLPA4Ed0Fq5odvUdLfF%2BqoxDRRE%3D&reserved=0

every vote matters.
every vote counts.
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every vote matters.
every vote counts.
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Please let us know your decision as soon as possible as we need to make the award today (the same
day the bids are due).
 
Thanks,
 
Jackie D. Hipes | Director Debt Management Division
South Carolina Office of State Treasurer
1200 Senate Street, Suite 214
Columbia, SC 29201
803-734-1391 | jackie.hipes@sto.sc.gov
 
 

mailto:jackie.hipes@sto.sc.gov


EXHIBIT 15 
 







EXHIBIT 16 
 









EXHIBIT 17 
 



1

Houck, Matthew

From: Morey, Thomas
Sent: Wednesday, December 4, 2024 3:57 PM
To: Graham, Angie; Hipes, Jackie
Cc: Miller, Leann; Hill, Tiffany
Subject: RE: Sub fund request E280 SC Elections Commission-Master Lease (46N10000)
Attachments: Fund Validation Request Form - E280 Master Lease-.pdf

Good a ernoon, 
The cost center on the a ached valida on request form of E2800000010 is not valid per contact with DOA. If you could 
please provide an updated cost center that we can use to deposit any interest earnings on fund 46N10000? 
 

Thanks, 
 
 
Thomas M. Morey | Senior Accountant/Fiscal Analyst 
South Carolina Treasurer’s Office 
1200 Senate Street, Suite 214 
Wade Hampton Office Building 
Columbia, SC 29201 

803-734-2665 | Thomas.Morey@STO.SC.GOV 
 
 
 
From: Scott, Keith <kscott@cg.sc.gov>  
Sent: Wednesday, September 25, 2024 11:22 AM 
To: Graham, Angie <angie.graham@sto.sc.gov> 
Cc: Hipes, Jackie <Jackie.Hipes@sto.sc.gov>; Hill, Tiffany <Tiffany.Hill@sto.sc.gov>; Johnson, Kathy 
<kjohnson@cg.sc.gov>; Miller, Leann <Leann.Miller@sto.sc.gov>; Morey, Thomas <Thomas.Morey@sto.sc.gov>; Scott, 
Keith <kscott@cg.sc.gov>; Townsend, Sydney <Sydney.Townsend@sto.sc.gov> 
Subject: RE: Sub fund request E280 SC Elections Commission-Master Lease (46N10000) 
 
Angie, 
 
Fund 46N10000 has been validated for business area E280. 
 
Leann/Sydney/Tiffany, 
 
This fund will retain interest. The investment information is attached. 
 
Thanks, 
 

KEITH SCOTT  
Statewide Accounting Services 
Comptroller General’s Office 
Office: 803-734-2601 | Email: kscott@cg.sc.gov | Web: https://cg.sc.gov 
Address: 1200 Senate St., 305 Wade Hampton Bldg., Columbia, SC 29201 
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From: Graham, Angie <angie.graham@sto.sc.gov>  
Sent: Wednesday, September 25, 2024 10:10 AM 
To: Johnson, Kathy <kjohnson@cg.sc.gov>; Scott, Keith <kscott@cg.sc.gov> 
Cc: Hipes, Jackie <Jackie.Hipes@sto.sc.gov> 
Subject: RE: Sub fund request E280 SC Elections Commission-Master Lease  
 
Thanks Kathy! Here is the updated form. Let us know if you need anything further! 
 
 
Thank You,  
 
Angie 
 
 
 
 

Angie Graham - Senior Accountant , CGFO 
 
South Carolina Treasurer’s Office 
Debt Division 
116 Wade Hampton Building 

Capitol Complex, Columbia, SC 29201 
803-734-2114 | angie.graham@sto.sc.gov 
 
 
From: Johnson, Kathy <kjohnson@cg.sc.gov>  
Sent: Wednesday, September 25, 2024 10:05 AM 
To: Graham, Angie <angie.graham@sto.sc.gov>; Scott, Keith <kscott@cg.sc.gov> 
Cc: Hipes, Jackie <Jackie.Hipes@sto.sc.gov> 
Subject: RE: Sub fund request E280 SC Elections Commission-Master Lease  
 
Good morning, 
 
I believe this is a request to validate the 46N1XXXX fund for E280 and not a new fund request. We recently established 
fund 41W18000 for this agreement: 
 

 
You are correct that E280 needs access to a master lease proceeds fund but since Elec ons is not an AFS agency, they 
will need to use fund 46N10000 instead of fund 46N19000.  
 
If you can please update this valida on request to be for fund 46N10000 we can proceed with entering this into the 
system. 
 
Thank you, 



3

 
 
From: Graham, Angie <angie.graham@sto.sc.gov>  
Sent: Wednesday, September 25, 2024 9:39 AM 
To: Johnson, Kathy <kjohnson@cg.sc.gov>; Scott, Keith <kscott@cg.sc.gov> 
Cc: Hipes, Jackie <Jackie.Hipes@sto.sc.gov> 
Subject: Sub fund request E280 SC Elections Commission-Master Lease  
 
Good Morning Kathy and Keith, 
 
Please find the attached sub fund request for SC Elections Commission- ML. 
 
The Lease is currently scheduled to close on September 30, 2024 . We apologize for the late ask as we realize they did 
not had a previous lease and a pass through fund was needed as well as the previously submitted proceeds request. We 
hope we can get this a soon as possible. 
 
Please confirm receipt, and let me know if you need additional information 
 
 
 
 
 
 
Thank You,  
 
Angie 
 
 
 
 

Angie Graham - Senior Accountant , CGFO 
 
South Carolina Treasurer’s Office 
Debt Division 
116 Wade Hampton Building 

Capitol Complex, Columbia, SC 29201 
803-734-2114 | angie.graham@sto.sc.gov 
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Baldwin, Erin

From: Wooten, Jenny
Sent: Wednesday, December 18, 2024 1:30 PM
To: Hipes, Jackie
Cc: Nicholson, Thomas; O'Brien, Kevin; ALipsitz@maynardnexsen.com; Knapp, Howard
Subject: From State Election Commission RE: TD Bank and the lease
Attachments: State of South Carolina Invoice - #PR579423 - Excludes BB.pdf; State of South Carolina Invoice - 

#PR579423a - Taxes Only.pdf; State of South Carolina Invoice - #PR579424 - DS300 Ballot Boxes.pdf; 
Signed SEC Financing Request No. 2 Dec 2024.pdf

Follow Up Flag: Follow up
Flag Status: Completed

Jackie, 
 
Please let me know if the aƩached request and documentaƟon is sufficient. As we discussed, the equipment related to 
this financing request is the same as the first financing request. However, aŌer securing the first financing request, we 
realized that the quotes our vendor submiƩed did not include taxes. This has resulted in us needing addiƟonal funds to 
pay for the enƟre cost of the equipment upgrade which is why we are making a second master lease financing request.  
 
I am aƩaching the 3 invoices associated with the enƟre equipment purchase. 2 of the 3 invoices have been paid from the 
master lease funds received.  The status of the 3 invoices associated with the purchase is pasted below:  
 

• Invoice #PR579423 for $25,836,319.00 – Status – Paid from master lease funds disbursed to SEC. 
• Invoice #PR579423a for $1,784,898.12 – Status – Paid from master lease funds disbursed to SEC.  
• Invoice #PR579424 for $3,220,412.80. Status – Unpaid.  
• Total invoices: $30,841,629.92 

 
If you have any questions or if we need to provide further explanation, please let me know. 
 
Thank you for your assistance in this matter.  
 
Jenny Wooten McGill, Chief of Staff 
Director of Government Affairs & Policy 
  
South Carolina Election Commission 
1122 Lady St, 5th Floor, Columbia, SC 29201 
P.O. Box 5987, Columbia, SC 29250 
Phone: 803.734.4139 Website: scVOTES.gov 
 
 
 
 
From: Hipes, Jackie <Jackie.Hipes@sto.sc.gov>  
Sent: Tuesday, December 10, 2024 2:52 PM 
To: McGill, Jenny <jmcgill@elections.sc.gov> 
Cc: Nicholson, Thomas <tnicholson@elections.sc.gov>; O'Brien, Kevin <Kevin.O'Brien@sto.sc.gov>; 
ALipsitz@maynardnexsen.com 
Subject: RE: TD Bank and the lease 
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Good aŌernoon, Jenny, 
 
TD Bank reviewed the maƩer internally and have decided that the best course of acƟon is to document as a separate 
lease and make it coterminous with the 9/30/2027 maturity date on the exisƟng lease. 
 
They will provide a sample amorƟzaƟon schedule so we can see the esƟmated cash flow. 
 
We will need a new financing request along with supporƟng documentaƟon as I had menƟoned previously. 
 
I’ll update you as I receive addiƟonal informaƟon. 
 
Thanks,  
 

Jackie D. Hipes | Director Debt Management Division 
South Carolina Treasurer’s Office 
1200 Senate Street, Suite 214 
Wade Hampton Bldg., Columbia, SC  29201 
803-734-1391 | jackie.hipes@sto.sc.gov 

 
 
From: McGill, Jenny <jmcgill@elections.sc.gov>  
Sent: Monday, December 9, 2024 9:31 AM 
To: Hipes, Jackie <Jackie.Hipes@sto.sc.gov> 
Cc: Nicholson, Thomas <tnicholson@elections.sc.gov> 
Subject: RE: TD Bank and the lease 
 
Good morning, Jackie, 
 
We have a meeƟng this aŌernoon to discuss the items you need.  
 
I’ll be in touch.  
 
Thank you so much, 
 
Jenny  
 
From: Hipes, Jackie <Jackie.Hipes@sto.sc.gov>  
Sent: Friday, December 6, 2024 4:06 PM 
To: McGill, Jenny <jmcgill@elections.sc.gov> 
Subject: TD Bank and the lease 
 
Jenny, 
 
Alan Lipsitz and I met with TD Bank this morning.  It sounds possible and favorable that they will be able to amend the 
lease in some way perhaps as an addendum.  They need to meet with someone on Monday and will probably have an 
answer by Tuesday. 
 
We are not sure what the rates may be; they are actually up a bit.  They hope not to need to refund the original lease. 
They will also let Alan know what they will need from him, so there will be added fees associated with his work. 
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While we are waiƟng to hear back from TD, we need to know the exact amount and receive any documentaƟon that 
indicates the amount.  We will probably need a supplemental financing request as well.  Also, what is your Ɵming as to 
when the funds are needed? 
 
We did ask to make sure that they would be able to process the disbursement request that you just submiƩed, and they 
said that wouldn’t be a problem. 
 
If you could get me the amount and the supporƟng documentaƟon, we will go from there and wait to hear what TD’s 
soluƟon is.   
 
Thanks,  
 
 
 

Jackie D. Hipes | Director Debt Management Division 
South Carolina Treasurer’s Office 
1200 Senate Street, Suite 214 
Wade Hampton Bldg., Columbia, SC  29201 
803-734-1391 | jackie.hipes@sto.sc.gov 
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From: Nicholson, Thomas <tnicholson@elections.sc.gov> 
Sent: Thursday, October 16, 2025 4:17 PM
To: Doyle, Kevin <Kevin.Doyle2@td.com>; Alan M. Lipsitz <alipsitz@maynardnexsen.com>; Dow,



Michael F. <mike.dow@wbd-us.com>; Wooten, Jenny <jwooten@elections.sc.gov>; Carson, Kelly A
<Kelly.Carson@td.com>; Kovacs, Lawrence E <Lawrence.Kovacs@td.com>
Cc: Sauter, Alison L <Alison.Sauter@td.com>; Laquitara, Loriann <Loriann.Laquitara@td.com>;
Chavis, Madelyn <mchavis@elections.sc.gov>; Harrell, Elizabeth <EHarrell@elections.sc.gov>
Subject: RE: [External] Follow Up Call SC/TDEF Amendment

 
All:
 
We have a proposal for how to proceed. The draft amendments provided by Alan contemplate
a changed payment date to February 28th not just for the payment that had been due on
September 30, 2025, but for the remaining two payments in 2026 and 2027. However, we do
not expect that the dates for the remaining two payments needs to be changed to February.
We expect the September 30 date to work for both of those future payments. Therefore, we
propose that the draft amendments should be amended so that they only apply to the 2025
payment. Otherwise, the drafted amendments would remain the same. This would leave the
status quo intact for the rest of the agreement with regards to the September 2026 and 2027
payments; the SEC would still have the duty to seek appropriations for those payments, and
so on. We believe we can proceed forward with those changes.
 
Please let us know if this will be acceptable; we understand that time is of the essence and
would like to have this matter resolved.
 
 
__________________________________________
Thomas W. Nicholson
General Counsel

 
South Carolina State Election Commission
1122 Lady St., 5th Floor, Columbia, SC 29201
P.O. Box 5987, Columbia, S.C. 29250
Office: 803.734.9063
Fax: 803.734.9366

 
 
 
From: Nicholson, Thomas 
Sent: Thursday, October 16, 2025 11:29 AM
To: 'Doyle, Kevin' <Kevin.Doyle2@td.com>; Alan M. Lipsitz <alipsitz@maynardnexsen.com>; Dow,
Michael F. <mike.dow@wbd-us.com>; Wooten, Jenny <jwooten@elections.sc.gov>; Carson, Kelly A
<Kelly.Carson@td.com>; Kovacs, Lawrence E <Lawrence.Kovacs@td.com>
Cc: Sauter, Alison L <Alison.Sauter@td.com>; Laquitara, Loriann <Loriann.Laquitara@td.com>
Subject: RE: [External] Follow Up Call SC/TDEF Amendment

 



All, sorry for the inconvenience, but we need to postpone this call; the members of the
Commission are reconsidering their options and the proposed Amendment with Jenny and I.
We will be in further contact soon.
 
 
__________________________________________
Thomas W. Nicholson
General Counsel

 
South Carolina State Election Commission
1122 Lady St., 5th Floor, Columbia, SC 29201
P.O. Box 5987, Columbia, S.C. 29250
Office: 803.734.9063
Fax: 803.734.9366

 
 
 
-----Original Appointment-----
From: Doyle, Kevin <Kevin.Doyle2@td.com> 
Sent: Wednesday, October 15, 2025 6:33 PM
To: Alan M. Lipsitz; Dow, Michael F.; Wooten, Jenny; Nicholson, Thomas; Carson, Kelly A; Kovacs,
Lawrence E
Cc: Sauter, Alison L; Laquitara, Loriann
Subject: [External] Follow Up Call SC/TDEF Amendment
When: Thursday, October 16, 2025 11:30 AM-12:00 PM (UTC-05:00) Eastern Time (US & Canada).
Where: Microsoft Teams Meeting

 
Good evening,
 
I am setting up this call to address any further question on the Amendment documents so we
can move forward with execution.
 
Best,
Kevin Doyle
 
 
Kevin Doyle, SVP
TD Equipment Finance, Inc.
M: 781 879 0884
kevin.doyle2@TD.com
 
________________________________________________________________________________

 Need help?



Microsoft Teams
Join the meeting now
Meeting ID: 223 152 713 965 3
Passcode: XK2Kf7sj

Dial in by phone
+1 929-688-4010,,45079784# United States, New York City
Find a local number
Phone conference ID: 450 797 84#

Join on a video conferencing device
Tenant key: td@m.webex.com
Video ID: 113 276 730 9
More info

For organizers: Meeting options | Reset dial-in PIN

As part of our compliance with applicable laws, and for training and other purposes, certain telephone,
electronic and/or voice communications with TD Bank Group's personnel, including this MS Teams
meeting, may be recorded, retained and monitored.

________________________________________________________________________________

 

This message and any attachments may contain confidential or privileged information meant only for the use of the intended
recipients of this message. If you are not the intended recipient of this message, please notify the sender by return email,
and delete this and all copies of this message and any attachments from your system. Any unauthorized disclosure, use,
distribution, or reproduction of this message or any attachments is prohibited and may be unlawful.

Confidentiality Notice - The information contained in this e-mail and any attachments to it is
intended only for the named recipient and may be legally privileged and include confidential
information. If you are not the intended recipient, be aware that any disclosure, distribution or
copying of this e-mail or its attachments is prohibited. If you have received this e-mail in
error, please notify the sender immediately of that fact by return e-mail and permanently
delete the e-mail and any attachments to it. Thank you. 
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